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There are situations where the proscribed sets of behavior that characterize roles
may lead to cognitive dissonance in individuals. Role conflict is a special form of
social conflict that takes place when one is forced to take on two different and

incompatible roles at the same time. For example, a person may find conflict
between her role as a mother and her role as an employee of a company when
her child's demands for time and attention distract her from the needs of her
employer. Similarly, role confusion occurs in a situation where an individual has
trouble determining which role he or she should play, but where the roles are not
necessarily incompatible. For example, if a college student attending a social
function encounters his teacher as a fellow guést, he will have to determine

whether to relate to the teacher as a student or a peer.

“"Role conflict is a conflict among the roles corresponding to two or more
statuses.”

Example:"People in modern, high-income countries juggle many responsibilities
demanded by their various statuses and roles. As most mothers can testify both
parenting and working outside the home are physically and emotionally draining. .
Sociologists thus recognize role conflict as conflict among the roles correspon'ding
to two or more statuses” (Macionis 90). o

Even the roles linked to a single status can make competing demands on us. A
plant supervisor may enjoy being friendly with workers. At the same time,
distance is necessary to evaluate his staff (Macionis 90).

Role conflict is different from role strain - a tension among the roles connected to
a single status ' - e L

Role Conflict and Its Resolution

Role conflict may be experienced by an individual at two levels firstly within his
own body of roles and secondly between his own roles and those of other people.
Role conflict can occur within one own body of role when there is difference
between one’s own perception of his role and his actual role behaviour. This may
cause loss of self-image. The other condition is when a person records
incompatibility between his roles associated with two statuses. Role conflict arises

12%




e

at second level when an individual perceives his role differs from the definition of
his role by the occupants in the counter position. Problems arises how to tackle
such situation. Gross has given a role conflict resolution theory in this regard. The

~ theory of role-conflict resolution presupposes that a role bearer confronted with

conflicting role expectation will let his role behaviour he determined by his
legitimacy judgment about each of the role expectation, the negative sanctions -
_gx__pectéd after deviation from each of the role expectation and his orientation
with respect to Iegitimacy-—c;nd sanctions.
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